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AI is not only technology, it’s power

Source: Digital Foreign Policy Strategy 2021-2024, page 6 FDFA 

1. Digital technologies are changing markets, 

power relations, and diplomacy.

2. Competition between locations for talent, data, 

and capital is becoming tougher.

3. Switzerland is in a strong position—but must 

communicate and act strategically



AI Sovereignty & Geopolitics

1. US and China are shaping AI geopolitics

2. AI / Digital Sovereignty tied to infrastructure, 

data, and rules
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Source: The Global AI Index, Tourtoise Media, Sept. 2025

https://www.tortoisemedia.com/data/global-ai


And Switzerland? 
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Source: The Global AI Index, Tourtoise Media, Sept. 2025

https://www.tortoisemedia.com/data/global-ai


Switzerland’s Triple Advantage: Scientific Excellence 
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1. World-class AI research 

2. One of the world’s 

strongest HPC centers

3. Apertus = Switzerland’s 

first large-scale open 

(weights and datasets) 

multilingual language 

model — a milestone in 

generative AI for 

transparency and 

diversity.

Source: https://top500.org/lists/top500/2024/11/

#7
In Top500



Switzerland’s Triple Advantage: Vibrant innovation hubs and startups
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Quelle: Greater Zurich Area, Artificial intelligence in the Greater Zurich Area Artificial intelligence in the Greater Zurich Area | Greater Zurich

https://www.greaterzuricharea.com/en/artificial-intelligence-greater-zurich-area


Switzerland’s Triple Advantage: International Geneva – governance 
& diplomacy

Quelle: https://www.giplatform.org/
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1. 50% of global digital policy negotiated 

in Geneva

2. Hosts ITU, ISO, IEC, WMO, UN 

Computing Center, and many more

3. AI for Good, ICAIN, Swiss AI Initiative

4. Switzerland as a bridge builder in 

global AI governance

https://www.giplatform.org/
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This imbalance restricts the application of AI in academic research aimed at advancing crucial Sustainable 

Development Goals (SDGs).

The current AI research landscape is strongly shaped by private sector interests, potentially overlooking 

critical areas of sustainable development as well as creating ethical and governance concerns.

The Challenge: 
Bridging the AI Gap for Sustainable Development

Limiting Positive Impact

Power Imbalance

The concentration of AI resources (compute, data and expertise) within tech giants and well-funded 

companies has created significant disparity in access to this transformative tech and its applications.

Risks due to Misalignment



9



Switzerland’s contribution to broadening access to AI

International Computation and AI Network, ICAIN
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ICAIN Founding Partners and thematic focus areas
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Looking Ahead: Switzerland has the assets, values, and credibility 
to contribute to global AI governance

1. Switzerland can help connect innovation with 

global responsibility. 

2. Trust is a competitive advantage

3. Opportunities and collaboration 
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Source: created by ImagegeneratorChatGPT
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